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Abstract

The objectives of this research were to study required Thai-style
leader’s characteristics of administrators in schools under Office of Secondary
Educational Service Area in Central Division, develop the required Thai-style leader’s
characteristics of administrators in schools, and propose a model of the required
Thai-style leader’s characteristics of administrators in schools under Office of
Secondary Educational Service Area in Central Division. The quantitative data were
collected from 160 samples through questionnaires and analyzed by percentage,
mean and standard deviation. The qualitative data were collected by in-depth
interview with 10 school administrators and group discussion with 8 experts, and

then analyzed by content analysis.

The results of the study found that:

1. The status of required Thai-style leader’s characteristics of administrators
in schools under Office of Secondary Educational Service Area in Central Division
consists of 1) good personality and manner, 2) administration skills,  3) social skills,
4) educational vision, 5) Thai-style administration techniques, 6) human relation, and
7) fundamental morality.

2. The development of required Thai-style leader’s characteristics of
administrators in schools under Office of Secondary Educational Service Area in
Central Division, the school administrators should 1) develop themselves and live

the life as the model of people, 2) have skills in management, encourage, and



support subordinates to improving themselves, 3) live the life based on Sufficiency
Economy and follow Thai culture and customs, 4) have vision in accordance with the
changing world, 5) have techniques in assessment and evaluation of organization
environment, 6) praise and respect co-workers and subordinates, and 7) manage
oneself, work, and human resource based on good governance, ethics, law,
regulations and etiquettes.

3. The model of required Thai-style leader’s characteristics of administrators in
schools under Office of Secondary Educational Service Area in Central Division, 1. Cakkhuma
is to support morality with the Five Precepts, concentration with meditation and
seminar, and wisdom with problem solving, 2. Vidhuro is to support morality with
Dhamma principles, Sangahavatthu for man management, concentration to
accomplish the work by its goal, wisdom to manage work flexible to situations, and
3. Nissayasmapann is work management with the Four Paths to Accomplishment,
concentration for incentive, and wisdom for life quality of personnel. The body of
knowledge from the study can be concluded in “CTHR = SA Model”.
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"Stogdill, R. M., Handbook of Leadership, (New York: The Free, 1974), pp.100.

m(;'I'rewa’cha, R. L, and Newport, GM, Management, 3rd Ed, (Plano, Texas: Business Publication,
1982), pp.97.



o

oo NSHUIRELN

Y

< A [ v a ' ¥ o [ v a0 o a 1

Dungeniulunimsiniynnisianggindudadenddglunisuinms lagdae
inUszansninuazysednsuavessdnis Tauideidudnumnniidnywnieriugiiuay
AdnwagNUszauaudnsa mudAgyesneindslasuavaulainyninis
IS = a v - v o adad = o ! (% IS a a
fin3@nwideiiienianisfiniafnge ieazdrlugnisimuivesanuilsednsninuay
UseAnSuavednsAnis mMsdnwiluszezusniviaudAyinediuaudnuaeil (Traits) ves
i dewnlvirudidgyiungAinssu (Behaviors) vedt uavguuuu (Styles) n13eRi
(Leadership)

o v o 1

NSANINTITHUT FIFIBEN WHUNINT .o

AaANwazELN WeANTIUELN JUsuURN
9 Y Y
Leadership Behaviors »|  Leadership Styles

A 4

Leadership Traits

UWNLAWT .0 : UARINSANYANIEEEE

sy wiily desmsiriimsnduiels fdevimd wagiitdmned daiau
Mananisanwiauiianelavesyrainsludumafidrdalussdnissiuiuuin wuin
osdUsEnoud IRty b Usens vesiiiiuseavanm viliyransfianela Ae o) ealindle
uazAandesiulugiingsfiugs o) msdeansiiuszanawly e Besddy fe o) Maviali
YAl vseanfvaeinmslaesi ) Msvilviyaansiiilad wiasauddwlugnsemans
yossinseendls m) mslideyaisrmnudisalaesay uazmmdefiudazmmhonuildile
Weuiugmsenansvesesing

Jeagulsnn fudeaduauilindawssidedels annsndeasideimivesasdnig
lpagetaandn avhesinisiaunluluiienidde wagd wiuduimsanudne aguinisd
amzgihgewinlving uazgldisdutymiuiTieazufoRnusuussgiinevesesdns
FagumsdamsiFeunisaeu meeustguatinGeu wasiannanuAng

inivnaasau WWausunAnuasisssammsldundegin dd

eudng dmannsal WuwAdlumslfindefinuazanugvesiin (Status Leaders)
1 en Usems Ao o) Tnsiridin wu Semunsanusiaiayns ) Temsusiais mnyaeadiawenya
o) lnsmadondia

T AINIUATIEANTANINITANEI, FIBIUAITITY Sesnm sz lussAuaaufn,
(NFUNNUNIUAT: WINWITUNS IR, lo&eo).
oo a o Sa ' a ¥ o =3 [ a
WSUANG Imansed, neRnssuEiivnanding, (havmarupsingianmia, beee) : ¢&.



6

N38IANA Wende laauouwinienislagifivaieuuims Ao o) JUInusIsuYIA
Judnwaifauudiide o) fihlasanuiiureuvreamyaue losuanudede Asvsiain
i Y o Yo ! g)’ L4 o ! Y o o di{ o)
niani o) Juileglisunisusdens Mngildnamilend @ guilaemsihauesdiuin’
una vy AN¥IIATIEARUUVOIEUIMIULLIAAYDY Max  Weber
[ I Yo avyo . I Yo avy =
pandu a Ussian e o) Junlasmunaunungyvung (Legal Leadership) Ag finfilaunds
g1uRlumsunasesdsfudymnandiunngving ) §ui1iilgnunausil (Charismatic Leadership)
Ao HuMildnyuegilay NAdAuenuileaInausssuataly dauaudivazuisd
Y o [ [ L4 . . A Yo a 1 o Y I a 1
o) Humuudydnweal (Sybolic Leadership) A gifieglusumisduduianmendaseny
3 YU v o [}
avienevise laadudnyw”
gus waelinwia  glikuaAalunislaun@edin wasunvesindl e dnwue
= = o v Y v v = & w0 = = &
Ao @) IAuannsadnyudulvindesniuld ) danunisaliduiimmvue m) dnsidenss
o Yo Y] A & one
ilasuMeas UM onid”
a3Ulaan annsfnwdsnislaundagin lnevnluudseendu « 35 e o)
3

Yo ot =

Y] & @ Yo Naal Y] = P ya o
‘Wﬁuu’mmawumLﬂurzduﬂﬂamﬁmiwwm ARIAPLITREY LW@ﬂLwﬂﬁﬂUmgwu’]%ﬂifJNﬂ

e e22e o350
o
LS =)

2 o

NndulaeyAn e §uU1uyyIsns gUniewuaunsil kagdinianudeny ) guin

I@n9InnIsidends LﬂuﬁﬁwﬁlﬂuﬁaLmusuaaﬂaq'w%muﬂmz ANUATIABIVDINITUNATDY
seuauUssr1sulag o) Q’ﬁ’]ﬁié’mmﬂmiwiqéiy’qmm%’ﬁé’mwmﬁaﬂiw sauaulI9la
Fode warfiansaniwnuizay <) r{{ﬁwﬁlé’mmﬂmaﬁmﬁaﬂ 3INAIASTHATIONTY 1nY
fnsanfenudnvazuasngAnssudidens

PnuAangunslean@esii §ideasuladn 1an « 38 Ae diiiaunues
Fuundugun furalduiainnisdenss gunldunainnisuases wazgunflaunainnis

AmLdean dmTuduimisanunuidunisleungeindlannsuwuy e sunuuiasiunves
wiazanufnuiianuuandieiu vsaaudnwidufanisidudeduuveasdnszna v
anufnweglusuliiuananseyads inlvusunaeluanudnuiianuwansng

o

©.Jo.m ANANYMULHLN

a0 Lanyns Walindumng A1dn “Aadnuae” vunels AunmMYeIuAnalayAAa
= L &
%4 (the qualities of a person)”

"\ nFeedini Weds, s, uywdenans Snumans, ¢, GMNeY odoe), Ui dn - o,

““quna wilumily, M, Ussaneaszynivivguiuaruuauiuilunsuims
MsANET Med o, (UUNYT: M INeNdualaviesssuigse, beme).

“aws wasdiuua, mazQ’ﬁ’]ﬁ’wﬁmﬁma‘LumﬁU%msmuaqﬁmﬂﬂmaadwﬁaﬁuamﬁu
N5TUNNAT, YN -

“ao weinyms, New Model Thai-English Dictionary, (NG : dinfunineTanwidy 3110.)



bl

wanrynsuatuuTsludnaniu Lalvanunuievesnudnyuedl nuieia
5 4 A dAdf v o a A v o v @®

\ATeMINevise ATl IuAINA viseanwurUsEINm

George & Jones lalianumunavasnudnuazii udiudsznouresypdnnn
Wumsusueniidevesypralaennisnediu anuddn (feel) Amnuan (think) wazn1snseiin (act)
wu MsUsemsiney (shy) maiwmndiasal (aitical)  wasmaduaudnueaizites (easy going)
wardilddnguuuuyadnamifiegiu ¢ a1 laun nsdunudame veudanu (extroversion)
nmsilugfiennishsiearuidn Sanunungu (neuroticism)  n1siduaudriuaudg

[

(agreeableness) nsiluaunfdiduiiszifovidelunuies (conscientious) wazidugidl
s a 1% a ' . )

Uszaunsadviannuany Welansauladsluie (openness to experience)

Jeagulaan audnway nuneds auaulinsongfinssy guilde Nusveni

Yo a =3 a & [ o :.’/
AIUFAN ANUAALY MUUANYULUIZAIVDIYARAULY

noufananwayl (Trait Theory)

nsAnwnanuazyt lussesusn a.fexod - exao dmgilunsilieudieu
dnwazinengihesnaingay ieusnfuszaunrudiieeenangilivsrauninudnse Wy
vauidBslng (The Great Man Theory) luafoninuaglshilusandodn fundumusiuie
asretulalld fuidosidnunsfimuilanduniiaudu noufandnuasgii (Traits Theory)
Hunquiifiesusaudnuaeiuguigihiiussaunnudiiansit fasznoude muaen
2819 AuAeINTTIzgBY Asdeiulunuieags mmseudnu anudedndgain uas
9uq sflenalaawiuningn uenanaudnuaeiind fihdsansaidenldnudnuas il

a Yy A o

Tupulivanzauiunmamezwazaniunial widdliiiveduduinaudnvaslanmngauiuyin

Y

fszaunuduga™

nuiiAnduluiimessy exmo-ecco WusbzBuunvesnsAnwiiiany
Foinnefinludsiaadmuisuin nuidedwlngjymnaaeufumaudnuasianesn
vionadnuasiiflrmuanieiussninsiiuavdmy vioszuinsfuin il seavisuaduginmlai
UsvAvBualuiuusianisnmuaydnine Inewdeindnuasfiawursenaiivanglusagin
Fetinavilifhiidnunizunndinanngny e liiiusayeuiiusyavsaaunndnaiuly

Carlyle léa$ramnuiumyss (Great Man Theory) T Tl aceo Tnsdai
Foi1 aruasayiamivedanlugiusige é’amﬁumﬁmwamnmmﬁwL%ﬁ]mamﬂﬂaﬁlﬂuﬁ
Balvg) viFeumyguiianans dniwnisnguildodn funddnuvaziansi vienudnvue
Usgdei (Trait) ususgnsianansothuninnsanuagldosuisfisdnenmuazyssavinaves
A1gRin WaﬂLémL%'a:immé’wmzﬁﬁamé]’mmaméﬁgaLLm'Lﬁﬂma"]‘j #1115091UUNANY

“waunynsuatusiudineda walbded, RS o, (Njamamnuns @ Snuswsarim,
LEne), ORE.
dbGeorge & Jones, Organization behavior, (New York : McGraw-Hill,1996), pp 39-40.

Emos 3 a Y o . 1Y) a '3
$9a39A Useialans, nndgdin (Leadership), (NFUNNUMNUATSUSBNTANN, beew).



om

¥ U ¥

wananeserinsindugiladleule dnvasvesnnzfirnidunanisfuaiivesdnivinig

NAUNG UMY

[y

Y PINNS1N .6

M99 .o ANYAULYBIEATUNUINMUTY

ANYULNINIEAIN ANWMLNNEIAY
Jarugenamang \ifednlagdu
fvhwiinmewng FInnamnay
1AUEIE AINUNED fnUBANY
fAunssUanssiUsn Jurfianunm
ANYULVDIYARNAIN anwaurdIun
1ANNIzRoIosU Snldemn
finusiulalusies BRIkl
fiAnuAn3Ey fanuseus
1ALies Naussanmwnedggn
FIUAUINIT Haussaninlunivingu

tnisengud wuaudiAgunaudnusuen1anenIn uazaudnvLENIg
yadnamvesdin Wy wWuindiesdeadudifisusimiini ddugmemans fany
nsvUinanUsn Saussonmmevinieu Seusjafuderudiie fenudeiiulusues dar
nsviteeiu uarilussiumala Jnadudfifinnefiinfiiiussavina
F.F, luthans land13fis noufananuazeiin (Trait Theory) lokuIn1awnain
neufuananosiug (Great Man Theory) Tuafoninuarlssiu adoinamdudiluyana
gAnduuanlnuegliannsnweSsulviaetuasdlunendds Fdaifauunfniguied
Andnunfierni U wihiinsdnwinsidufilasAnuaudnvazesdinlase de
neuifadny vienquinadnvazvesiii asliuszleviuazidunuimsunsiamunai
Jufihvesyprauinddelsudiognaeusens iy
o. Tumsfnumiuliannsousnaadnuneiisidudmiumadudintudnuned

Y
% o (% o o

ddeydmsusssiumsmailugin

1%
o 1 P=1

o. lianunsnasusdldinnadnuarlad dyedils audnvueiieg we
Aasnuazlad ANy

a. AudNwMzLiaragallasanenIniulasudaguiinesindulad
wiUszaunsalnazmsanwevsuiiludiutisedwdrdglunisdndula

<. fihifnadnvarsistunsuszauanudisamiloutudls lunmanduiu

[

WMinadnwasmleutuwauszauaudnsonaiuila

mCartyte, Trewatha, RL., & Newport, GM, Management (3rd ed), Texas ; Amacom, 1992, pp. 383-392.
wF.F, luthans, Organization, (New York : McGraw - Hill, 1985), 480.
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@. ANURA1A (intelligence)

. mmmmiﬂumwﬁﬁu;ﬁ?ﬁulﬁa (ability to get along well with others)

o, VinwefiAgitostuanssanmidaveda (kill in the area of technical
competence)
: mmmmadumigﬂiﬁ]mmmuaz;:ﬁu (ability to motivate self and others)
: mmﬁuﬂﬂumsmmasm'immmum (emotional stability)
- yinwglun1TINELLAEA159ANS (planning and organizing skills)
. AuUTsawIeg s fivgliud 5 (strong desire to achieve task)
- anuansatunslinssuIunsngy (ability to use the group process)
. WudfiuszanSnnuazUsedndna (to be effective and efficient)
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éoYukL, G.A. Leadership in Organizations, Engleeood Cliffs, NJ: Prentice Hall, Inc, (1989).
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“Bothwell (1983:133)

“ McCall and Lombardo (1983) (§14lu anfi, bé&o: eo-os)

(mVishvanath, V.,Marcia, B., The Art of Developing Leaders, Managing knowledge to
fuel growth, Boston, Massachusettes: Harvard Business School Press, (2007 : 120-130).

(K@Gary, L. Managing Leaders’knowledge, Managing knowledge to fuel growth. Boston,
Massachusettes: Harvard Business School Press,( 2007 : 108-119).
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o, ﬁ@aﬁﬁﬁ]ﬁa (sound judgement)
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Gardner a3UAMANYMYYBILUINLLLITDY Stogdill, Bass and Hollander 1 oc
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o. PTENTEUR AU wavAmBAYILYNIA s 9e (physical vitality and stamina)
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& dmnudilagsinanuuasidilaniudesnis (understanding of followers/
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(;(;Kirkpatrick, SA, Locke, EA, Leadership: Do Traits Really matter? Academy of Management
Executive, (May 1991: 48-60).
(&)Frigon, N.J., Jackson H.K., The Leader,(New York: Free Press, 1996: 29-36).
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Marshall, Sashkin & Molly G. Sashkin iﬁLﬁLLuaﬁmﬁ'mﬁuamé’ﬂwmzmwmﬁu
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cmGardner, JW., On Leadership, (New York: Amecon, 1990: 48-53).

(mDaft, L, Leadership : Theory and Practice: The Dryden Press Harcourt Brach: College
Publishers, (1999: 334).
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“*“Dessler, Gray., Organization theory : Integrating structure and behavior, Englewood Cliffs
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@bOWilLs, M. Managing the Training Process : Putting the Basic into Practice, (London :
McGraw-Hill, 1993, p. 9.
@b@TrueLove, S. Handbook of Training and Development., Oxford : Blackwell, 1992, pp. 168 — 169.
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MmKhezevich, S.J., Administration of Public Education, 4th.ed., (New York: Harper and Row
Publisher, 1984: 16-18).
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MwHughes, L.W., The Principle as Leader.2nd Ed. (Ne w Jersey: Prentice-Hall,1999).
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Bacon, 2001.

WmBartoL, K. Martin, D., Tein, M., and Matthews, G. Management: A Pacific Rim Focus. (2nd
Ed.), Roseville NSW: McGraw-Hill, 1998.

*“°Owens (2001) waz Bartol and others (1998), 819447
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