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Abstract

The objectives of this dissertation were; 1. to study the state of human resource
management based on the Buddhist administrative administration of Phutthika
Mahawidyalai in Cambodia, 2. to develop the human resources development strategy
based on the Buddhist administrative administration of Phutthika Mahawidyalai in
Cambodia, and 3. to propose the human resources development strategy based on the
Buddhist administrative administration of Phutthika Mahawidyalai in Cambodia. The data
were collected by in-depth interviews with 30 key informants consisting of executives,
teachers and staff of Phutthika Sakon Preah Sihanouk Raj College and Phutthika
Mahawidyalai Preah Sihamoni, and then analyzed by TOWS Matrix. The other data were
collected by group discussions with 10 experts and 7 experts and analyzed by content

analysis.

The results of the study found that:

1. In human resource management conditions according to the
Buddhist administrative administration, the institutions had non-structural
authority management, low duty participation, unsystematic assessment and
evaluation, and moral relation building among on-duty and retired personnel.

2 Development of the human resources development strategy based
on the Buddhist administrative administration of Phutthika Mahawidyalai in
Cambodia has 4 main elements; 1. Vision, “to operate Buddhist study to
international standards based on Buddhist philosophy”, 2. Mission, 1) to
support the application of Buddhist philosophy in education management, 2) to

develop a creative Buddhist study and learning media, 3) to integrate education



and research with Buddhist philosophy, and 4) to provide academic services
with international quality and standards, 3. Goals, 1) to develop personal
management system based on Buddhist philosophy, 2) to create a body of
knowledge in creative management, 3) to develop Buddhism through education
and research, and 4) to apply knowledge to analyze and propagate Buddhism to
international standards, and 4. Strategy, 1) Physical strategy, 2) Mental strategy,
3) Social strategy, and 4) Intellectual strategy.

3. The result of the human resources development strategy based on
the Buddhist administrative administration of Phutthika Mahawidyalai in
Cambodia was at the high level overall. In details, the highest level was on
intellectual strategy, followed by mission, social strategy, vision, physical

strategy, goal, and mental strategy respectively.
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Pearson Prentice Hall, Upper Saddle River, 2004), p. 14.
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“"David Fred R., Strategic management, 6 thed. New Jersey : Prentice-Hall,Inc., 1997,
p.11.

““Wheelen and Hunger, Ctrategic Management and Business Policy Concept and
Cases (10 th ed.), (upper Saddle River, NJ : Prentice-Hall, 2006), pp. 73-263.
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druusnveanisianadanagnsanidunisieszianinwindeuniglu/neusn
(Internal / External environments analysis) LJun13531A512M 8903010 wazidenaninlag
anmundeumelufesficnsangaseu / gaudsweminensisifusiodduasfudedlslly
Wy Junudunindsneg  vinensyaralassaiessuunuinusssumalulaguesuigm
Know — how kagn1eHinreeusevluyuuevegneon/qauds
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(Costly to imitate)™
dauanimuindeunisuendefinsananinguinazadefidimansenuso

AINANNTALUAITUTITY WU nguunedsay 1udu
SWOT ANALYSIS
A7 lo.& LULAAYDINITIATIEN SWOT

a 4 1'% . .
e. N5ATIZRENINIIRaBNA18TY  (Internal environment analysis)

4

TgusNeayu

Y,

Strategy

%

Junsimszigauds uazqneouvedndAnis
) AT (S - Strengths) nunefis anwvazaulunisdnduaudueie
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LLM%W%ﬂGﬁqﬂa’iiﬂ—Iama—f\méau—ﬁmLL%G (Threats-Opportunities-
Weaknesses-Strengths (TOWS) matrix)L‘ﬂuLL@JVW]%ﬂG??‘ﬁILLﬁmﬁ\‘ﬂama(Opportunities) Ay
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GchCracken, M., & Wallace, M., Exploring Strategic Maturity in HRD & Hyphen;
Rhetoric, (aspiration or reality?, 2000), [eoulail} Wnasiinn: from <http://proquest.umi.com/
pgdweb?index>.[lom Qumﬂ’u% o&Dno].
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)
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venture) msanAld31e (Retrench) msidnuanwandaminilifinls (Liquidate) Tunsdli
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(o) N5ANALUUIU (Liquidation)
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No. 6103.3/ 7Y

July 29, 2017

Re: Request for Permission to Collect Research Data
Dear: Acting Director of PREAH SIHANOUK RAJA BUDDHIST UNIVERSITY
Submissions: Interview form used for research 1 set

Venerable Danh Minh student ID: 5801502012, the student of Doctoral Program in
Buddhist Educational Administration, Faculty of Education, Mahachulalongkornrajavidyalaya
University, is conducting a research entitled “Strategic Development Personal Resource
To Buddhist Principle of Buddhist University in Kingdom of Cambodia” as a part of the
requirement of the doctoral degree.

In the process of the research, the gathering data from you is required. Regarding
this issue you are kindly requested to allow her to conduct interview and research data
collection to further the academic benefit. Doctor of Program in Buddhist Educational
Administration, Faculty of Education, Mahachulalongkornrajavidyalaya University would look
forward to your consent at our request and take this opportunity to thank you for your
assistance rendered toward academic works.

In the meantime, your consideration in this matter would be greatly appreciated.

Yours Sincerely

St B

(Assoc.Prof.Dr.Somsak Boonpoo)
Vice-Dean, Faculty of Education
Director, the Ph.D. Program in Buddhist Educational Administration

The Director Office Sezn M W/Ol/4
Tel : 0-3521-8000 Ex.8284 &3 Av ;

Tel : 09-4786-6426
Fax : 0-3524-8000 Ex.8905

E-mail : danhminhdanh123@gmail.com l/aq ;‘%f@f» S‘NMM
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S0 July 29,2017

Re: Request for Permission to Collect Research Data
Dear: Director of PREAH SIHAMONI RAJA BUDDHIST UNIVERSITY
Submissions: Interview form used for research 1 set

Venerable Danh Minh student ID: 5801502012, the student of Doctoral Program in
Buddhist Educational Administration, Faculty of Education, Mahachulalongkornrajavidyalaya
University, is conducting a research entitled “Strategic Development Personal Resource
To Buddhist Principle of Buddhist University in Kingdom of Cambodia” as a part of the
requirement of the doctoral degree.

In the process of the research, the gathering data from you is required. Regarding
this issue you are kindly requested to allow her to conduct interview and research data
collection to further the academic benefit. Doctor of Program in Buddhist Educational
Administration, Faculty of Education, Mahachulalongkornrajavidyalaya University would look
forward to your consent at our request and take this opportunity to thank you for your
assistance rendered toward academic works.

In the meantime, your consideration in this matter would be greatly appreciated.

Yours Sincerely

LW —

(Assoc.Prof.Dr.Somsak Boonpoo)
Vice-Dean, Faculty of Education
Director, the Ph.D. Program in Buddhist Educational Administration
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