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Abstract

The Objectives of this study were to 1. Study the status of Sangha
Administration at the region 1, 2) Study the concepts and theory of the strategic
administration of the 1°' region Sangha Administration and 3) propose the
administrative strategy for the 1 region Sangha Administration.

The Methodology was the qualitative research collecting data by two steps,
step one from the 18 key informants, purposively selected, with the structured in-
depth-interview by face-to-face interviewing and from 8 participants in focus group

discussion. Data from both steps were analyzed by descriptive interpretation

The Findings of this research were as follows:

1) The Sangha Administration at present is technology oriented with
Buddhadhamma integration. The laws, rules and regulations orders and accords
supported the Dhamma-Vinaya for Sangha Administration which is quite different from
the past. That is to say the administration, education, dissemination, educational
support, construction and renovation and public welfares are more clearly practical.
The model, concepts and process of administration are more important factors
affecting the efficiency and effectiveness of Sangha Administration. Therefore, those
who would be the leaders of Sangha Order at the present time must have visions,
knowledge, capacity and well behavior, accepted by Sangha Order, people in
communities and Thai society.

2) The criteria of Sangha Administration: There are hierarchy of administration.
The administrative levels governed the subordinates in the region. The regional level
governed the whole regions. The abbots governed subordinates in the monasteries.
The preceptors governed the ones they gave the ordinations to. The strategy of the 1st
region Sangha Administration at present time has the appropriate laws, rules and

regulation supporting the administration. There are clear empowerment to all levels in



the regions. The administration is carried out by good traditions from the ancient time
that are not conflict with Dhamma-Vinaya and laws of the country, based on the
Buddgadhamma. The laws of Sangha Supreme Council, rules, regulations and Sangha
Supreme Council resolution are the good tools to create the good relationship
between monasteries, villages, government agencies. More importantly, there is
Dhamma integration in Sangha Administration at all levels in line with laws,
justice,based on knowledge, skills and capability.

3) The administrative strategy of the 1° region Sangha Administration was that
the high ranking administrative monks had high knowledge, high capacity, education
with bachelor degrees, communication skill and the administration was flexible
according to the circumstances. The Sangha Administration was done by the rules of
laws, emphasizing the use of Buddhist administration aiming at unity creation,
government by parent-children techniques, the application of Sanggahavattu 4,
Brammaviharadhamma 4 for self-governing, man governing and work governing. The
strength of the 1% region Sangha Administration was that the administrative units were
in city areas and near the higher educational institutes. There were more than a
hundred Dhamma institutes that helped monks and novices pass the Dhamma and Pali
examination at the high rate. There were more monks who remained in the
monasteries during the Buddhist Lent. That was the internal strength and the
administrative monks had high knowledge in administration, had good images that was

accepted by general people.
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Organization’s Current Mission, Objectives and Strategies)
b) MIATERAIIAdaunIewen (Doing an External Analysis)
o) MIATiaLadaunegly (Doing an Internal Analysis)
&) MnuANaens (Formulating Strategies)
&) M3suNaenslUUfUR (Implementing Strategies)
o) NMTUTELHUNAY (Eval uating Results)™
mumauiummawnawm awuwummaaawLimﬂmwam What you do best

Lwilﬁ,ﬂﬁaguuwugﬂmmawqLLsuwwuaqLiwmaq (Not what the others do) GuwuafnilFlé
ANITININITNANKALTININITUING LnediTUNOY & TUROUY FD

““David J. Collis and Michael G. Rukstad, Can You Say What Your Strategy Is?. (USA:
Harvard Business Review, 2008), p. 10.

“*Wheelen and Hunger, Strategic Management and Business Policy, (Prentice Hall,
2000), p. 3.

“’Robbins and Coulter, Planning is the management function that involves plans to

integrate and coordinate activities, (Upper Saddle River, NJ: Prentice Hall, 2007), pp. 91 — 94.
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@) 3¥YusITUAU (Driving Force) wedasAnsiiamnsadaslsidaulfiuiey
nansudedy Jafeatestugaudeiiesdnsilog 19u n1sfiesdnsiimaluladiumndig
psansandnsaltinaluladidusnihddalunmsaniuanuls [Wudu

) @319NTOULUIAANINGIAY (Business Concept) odnsdy 9 Liteuansinagld
usamdndutuegisls wu aeldinalulafdundnaudiorls asaizasedininiale

o) SEUANLITLINYVDI09ANT (Area of Excellence) Misdioanis ilevnanld
atuayunagns Wy easidufesuiuusamninesdnsueiliadu vionisaiiani
Frunglunisvieaguinisuininauue [Wusu

) szyUsziiudiAy (Critical Issues) n3ei3aafiisatosnaziiamddayd
9199zfpsgnUTUUTIMdBIUABULUAS dielBasanstnagnslusiiunis wu Tassadhs
(Structure) NTEUIUNITNIBILUU (Process/System) vinwzlazAI ua@In15a (Skills/Com
petencies) sgUUNSIRanaULNY (Compensation) {Judu

og1l3finy wihegiinguiifiindhenagnsianmnsaduniosaldldnnme s
donllsifinguivdouumatanslalédléfunnaniumsnl feduisaifgnsdisalunisiivue
nagmsuazaienagnsfiannsaldldfunnaniunisel wiogrelioslunisimuanagnsi
asazldfimsunasineluiusznaude iy

\Hunagnsiineuausieanniindennieuen

Junagmsfiairsmnulsiuisumensuteduy

Hunagwsiiaenadesiuideiiad wusia wazingusvasdlusvozen

Hunagmsafienadangumnyay

Funagmsmduldlee

N153AN198Nagns Usenaumien1sufun ¢ Usenis Ao ) NMsinuaiianig
(Direction Setting) o) N1sUsEIUBIANTLATENINIIAAON (Environment Scanning) en) A5
AMMuANaens (Strategy Formulation) &) N1 Lliunagns (Strategy Implementati on)
&) nsUszidunanazn1sAIuAl (Evaluation and Control)

o. MUUANANIY

TumsivuafianiavesesdinsasUsenausig NMsivueidesia (Vision ) wagnis
fmunn1sAa ( Mission) uienseulumsdufiunuiidaiauazdigliesdnsamisaiinug
fiandlusvezen Sniduansiennudilalunisduiiugsiadndae

A3 (Mission) Tunszuaunisuimsdamaienagnsti duusnesdnsassiosssy
nsfauazdvnendniiddyrecuion Sin1sha wunels Ussnendedenuvesudend
weneuimuanazyheglslutlegiu wasidwzveslslusuanuazesinsdussdnsuuuls
wazaAmlugniadussdnauuulaiiievssggamdudanieduds Sslnsdulnnud

“*Michael Porter, M.E., From Competitive Advantage to Corporate Strategy, (Harvard

Business Review May/June, 1987), pp. 43-59.
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fornudenisisvesesinsazlszneulufe Tennmiivsuanisgaamnal g ddan
Fuimsdndulanssin FawansdaiuszvesuTEniddewtmunsuazaonndosiugae1ved
fusuns uenniudanishedazaianinwandeslumstmuanagmssndae

e (Goal) Ae nmsuendsdsiiesdnsunsuiliAntulueuian uazneneny
u39a Tnedinisfmulvdanu nsgdu asege wavannsadald sednstmuadmaeasd

ANSAUUAATALAUTUNIINISAINUANITAINVLADINESLA

€

e e

&

o) N15UsELIURIANTLAZENINWINERY (Environment Scanning)

TumsUssifivaninundeuvesesdnsiuaztsznaulufensUssdiuanmwindes
aeuen wagmsUszidiuanimundeuniely Taeslgasssnoiiolimsuis 9auds gaeeu
Tenna wazguUasin vielaeinluaziSoninmsiiaszianuduuuaion (SWOT Analysis)
Loun

MsIATIZAARDS (Strength -S)

NMTNATIZVIYRERU (Weakness —W)

n15AIzilenia (Opportunity —O)

mﬁmiwﬁmazﬂﬂmu (Threat- T)

b.o MIATEFaNIWIndeuneluveteIAns (Internal Analysis) Ty asvili
N3 Uigndoukarganlweteddns eliusuiiuefauazuwilduludegiu nsdnszi
aeluanunsaildlnonisiesesiladoiiozilugaimdisa (Critical success factor) N3
AAs1e (Value chain) wagliasesinszuiunsndn (Core business process) $aazvili
geAnsiianuanansandniilasau (Core competency)

- meesgiladenaziilugaimanisa (Critical Success factor) anssasilel
TnenFinseidnyaizyesfians suvtamanisudstu anmwandessill uagnisaun
BIANT

- mylazsiiaslaanion (Value chain) iWumsneneuidenlosianssuman
LazAINTINLRYRIeIAnT Tnemsnereudnfanssudesliatuayuianssundn ey
afrunuArfiaussmeuiuaionvegnAn Tnsarsaundnazyimihilunisuanianssy
flugiu Ysznevludae nisdudfngiu nsudeduduazuinis nsean wagnns
THusmsgnén druansauativayuazyimiiinlunsianismineinsuyed nsiaul
welulad msdndetngiv fesannsinseinddaion asiliosnsldfuiinion
vesgnaldegrsdaiou vliaunsadinssvinazidonlosiniouvosgndi irgianssumn
AANTIUVDIDIANT

- MTBATILVNTFUIUNTVEN (Core Business process) kagseUUNIIANTNY
Hunszuiumsairsquiiidenlesszningdamingiu esdng uazgnAndisedu Taed
NTPUIUMINANVBI09ANT IleWAUNAUAATUTNS LazilenDUALBIAIINAE 105U
anA



Tnsaguudimsiinssidatonelunieanmundeumelufiassilinsuiagauds
v3ogaseu9gINaveInInng Yauds : AnuarviooidUszneuvesesdnsiislaussuzmilenia
Aute Yaseu : dnvarvaIrUsznauvetesnsTIaNsTauEsoEMIIeITEUAUgITY

.o NMTAATIZRANTNLINADUAEUBNDIANT (External Analysis) @NINLIAAOMN
meuenUsznaume anwindewiluuaranimiiadeslumsdiiuau

anmuandoudialu (General Environment) iuaninuandeuiifinnuddey s
oerlilvdanndouiiihunfendesiuesdnslnensauiiluaninundeslaeill Sduuy
Tun1sWa15a1 Aa PEST Environment laun

annKINaeNsIuN1TLiieg (Political Environment — P)
ANMKINADUAUATEFA (Economic Environment — E)
anmindeNAugIAL (Sociological Environment — S)
anmindeuaunalulad (Technology Environment —T)

) N1SAAUANEYNS (Strategy Formulation)

msfvuanagns lunsiauukuszszeuuInguveslonauazgUassn Ald
MNMFIATIFRENNLINGBNABUEN WazmTIaTzigauds eageuiildainni1sinsei
anmundennielu Tavesdnsazdosimusuazidennagnsniaianiimnzanivesdnsiian
fuimsfosersuneumnwivhegalsesdnsisesludadmanefildmunlile Tneld

(%
a

auldiussulunmsudeiuvesesdnssmundunagns seiasdesiilsdsssdufiunndaiy
voanansdie Fuliviean o sedu Ao

&. NAYNEIEAUBIANT (Corporate Strategy) LHunagnsiinseuaguuazsuen
fanagnslaesin wasiiamdlunisudaduretesinsin asdnsasimsimunlugianidda ag
anfiuauegals wavzdaasiminensiddusasmiievetesAnsediels wu n1sawiy
gefanuuATUes msvenesllugshenliifendostuay iWufu fedraedesile (Tools)
ﬁﬁaaiumiﬁmumﬂaqmﬂuizﬁumﬁm 1% Boston Consulting Group Matrix, McKinsey 7 - S
Frarnework s

o, NAEMETEAUTIAD (Business Strategy) unisimusnagnslussiviidovadly
wjaiulspusmsutstuvesesdnsiuguis wagseyinisnsiesdnsagldlunsuvedu s
Usuussgrugnisutstuvamansanilvigidu lnsenanungundndusifindiedulidety
Aeluniiegsiaganagns (Strategic Business Unit - SBU) 1Agafiu nagnsseaugsnaves
SBU ﬁam@muﬁluﬁﬂs (Improving Profitability) wazverensiule (Growth) Tantu

UNATRSENnagnstusyauilinagnsnsulslu (Competitive Strategy) &dlaenaluaziiag

Y o 1

o nagnd Ao nnduguif1udununi Cost Leadership) N15a319A1LUANFAT
(Differentiation) wagn1s9inveUwAVIENISYutuToNITIMeANS (Focus Strategy)

. NagNSsERUUfTRANT (Operational Strategy) Wumsimuanagnsiaseunqy
FBnslunsuvedu wigiRedodumisenu (Function) sine 9 sasiulfusunnumamii i
nagnsduan TnsagmelinseutemnayndseiuesinTuasnagnsssdugsia Wy uaunIIHEN

UNUMIAAIR w1 Eueunaly. wumsiumswensuara uwumsiu Jusuy
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&) nsuNagnslUUfUa (Strategy Implementation)
mMsnagnslUUATR Aensvurunsiifuimsuvasnagvduaziuleuts lugununis
ANIUU AUATIBAZS AU 9 WU fausuUszaie W3ed3nsanilueu §9
nsvuILNstioTaasfedesiunmsdsunasmelufuiausssy Tasads viossuunis
UIms Wielvamnsaddumsaunagnsliesrndususssn lasillazuszneuie «
2IRUsENIY AD
. TURBUVBINSAAUALNULATNITINATINTNYINT (Resources Allocation)
o. TunouvreInsUiulasiaiaesdns tilesesfunmsasuudasweanisldng
gnswaznisldninens (Jusu
. FumenvesnisuFuUsuUAsuuUasludneTEUULAZN AL NGNS
yaAa 19 3esszuudoyatnnans szuuuimsyana (Mslinisdnu nsl¥niseusy s
nszdu duaduliyranslussdnsianldeinadufivasiiussansam Wudy
€. N13N38318NagNS (Strategic Deployment) MnaeAnsiN1sas13devim
aseiushatwnudy wildlddinmsduiunisfietiliiAenisgaan (Waste) 16
pudnavesesAnstuisatestuussaninnlunninagnsludssanduioa

[

MfuInsasinisueuning ke muakuINIvIeIsnstun1sufURny dmddayly

maihnagnslUUUAlszaunad ety ufRtededianug mnudile wazvinwely
n1sUURMUREN T DI

Qe

Qe

&) NM3UsIIUNALAZNT5AIUAN (Evaluation and Control)
msmuaunagns Wumhidfgfifetestunsiiann neaeu Ussifiunana
ST lUUieR sedlunsinagnsluufifduinesiindefianainiidesnisnsuuuss
dieliuilloinagnstuazneliAnamamsufiRnuiinssmuunudlddily mansaaounagms
(Strategic Control) agfin1sfanarsluifaiunanazidqmam dnrsfuuanusiuag
unsg Taemnsianisdudunuiivenzaufuudazesdns dsluudazeadnsazuinggu
uaznunsLinuremuLes Teinstmuanesgunsiicussdnse Yafieliannsn
avviounanisinuldedndugusssu™
mﬁmﬂm%aﬂaqwéﬂizﬂauéha%umu@m6] fail
. N133AI9NALNS (Strategy Formulation) #3an13319ukunagns (Strategic
Planning)
.0 MAAATBANMWINdaNNBUeN Wilamlemauazieanaulnsfiarsanlu
Wifn99 WU N19iiled Lsugna dau walulad n15ReUseng aain gnaA aus gatduayu
TNAU LAZARIALITINUY 18
oo MINATIaaUNTAinely ieveaudauazaseu 1Wu AmNansosy
N1IRATN NITHEAR N1IRU asauwma nseidey N153ANTT wAENSNEINTUARA 18

“*Porter, M.E., From Competitive Advantage to Corporate Strategy, (Harvard Business
Review May / June, 1987), pp. 60-65.
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. M3AUA MUNIAFETEY wazn1sRavetesiniler Rl
- 93ANTURNLT AN waztUla
- fiwthiiusnserls udlasths
- Tnefiusan vseadouraniunisadunisule

0. NMIMVUATNOUITLAIATDIDIANITIUTH UL VBIUNUNAYNS

0.¢ MINATIVUALIRONINUANAENTUALULINIHAUIBIANTT

. NM3UNagNslUguUa (Strategic Implementation)

©.e NMItruAdInIeNIIALELY

oo MIMUHLUFTRNT (Action Plan) AsgyRanssusineg Aagdeadiiunis

.o MFUTUUTIRIRILID9ANTT Wi Tudulaseashe seuuanu ninensyana

TaussINeIAnITuay Uaden1suiniseneg Tussanis

. N13AUANLALUSZIUNALBINAYNS (Strategic Control & Evaluation)

.0 NIANAIUATIVADUHANITANTUIUAULNUNAENS
alo NMsARAINEnIUNITal Lagteularnee) Aonaudsuudasly Feenavilvnes

IS [ s
llﬂ']i“l.]'i'ULLN'HﬂaEmﬁ

©.N139ANAYNT

AIATIENANINANTAINEUBDN

O

LY L3

LRV

A15NNAN

Mission Statement

- Vision
RIS MU

Strength \—/Weakness

A15IAsIzRaaunIsalnngly

©. N15UNaYNSIUUHUR

. A5AUANUAZUTITUNG

nagns WHWUORMS
naEmd Action Plan
INQUIZAA : .AaNT3
Objectives nagns .4281
. AURUR
nagns sl
@ uUseuna

- MIIVIMHUUURNS

- MIRALIBIANTHAENTUINANSLUULUR
* Y5ulaseasng
* SEUUU
* UAAINT

- JUSTINBIANIT 18

- MsUFuNIIALEuU
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NIAAATY ATUAN UAYUTELIUNA

WRUAINT . NTEUIUNTIANSITINAENS
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©.0.m N1IAMMUANITAD

NSAAUANITNANEDITLAU AB

o. szauusmlunismuunnisitludnvazeeonald (Mandate) waunum wind
39999AN15 AR nualy uiodnTendeffe n1snauriaiuiiin “esfnisiaaunite
a¥l3?” (Organizational Charter) %ﬂﬁmamzmﬁmaaﬂ%’amqmaqaﬂﬁms

o sedufaendunisiimuanisia Mesdnisazdeaduiiunis weliussqanu
&oiienifiinunly (Organizational Mission) FaU3sutaiieuingussasdveaununagns
thutes Fee1avsuasuldnuaniunisal uilinasasuluavldaonndastunisianaii
(F£AUWIN) YOIDIANTT

[

nsMvunnIsAabiAsauRauBnagnsnanfimsiuily fsll

D9 SlabRl
lema y -
n WAIUIDIANTT
Aggressive Turnaround
Joariu/uansa UseAaRi/ney
uAnAY Defend/Diversify | Retrenchment
v

WHUAINT . NSAAINITANUANAENS™

a3Ud1 nsdan1slisnagns [WunadadSnisimuiednis lausoegsen uas
wsgiumiluld meldanunsaiiivasunladiegumaiuagiunss winszuiunislu
msdnnisianagndazaouinsadududou uifidunszuiunsivaglianmnsaimuniiams
mMsndunuuaznsimutesdnisliegnsseunsy uaranansafiazseaunnsildiusinves
ynansinaq lusadnis eflegiundmusfianiswaznagns fazidunuamisunsduiy
usiuduie Wennq aulussdnsussfiuuazidilafiemsfiesdnisazsslumsdidunud
aonUsraruiulusevindiusingg Tussdnishflemaiintuldunn wasdledudnonmifeg
Tueeins Aaggniuildlunsdiiunuliifaussdnsnm uay Useansnaliognuviass

"“Greenley, Gordone L, Strategic Management, (London: Prentice-Hall, 1989), P.84.
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(@) NQuILATALNAN RUUR o (WA, bene)
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AREASE WA, bdod MaTAIANRTINguLasaNaL THldTsdususTudaannuusznie
Tuwaaanisal Tienidn
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““Levine, Herbert M., Political Issues Debated: An Introduction to Politics, (New jersey:
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“| evine, Herbert M., Political Issues Debated: An Introduction to Politics, (New jersey:
Practice-Hall Inc., 1990), pp. 42-43.
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