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Abstract
The objectives. of this-research-were (1) to study the strategic of human

resource management, for Sub-district ' Administrative Organization of Mueang Pan
District Lampang Province, (2) to compare the opinion of the personnel towards the
strategic of human resource management for Sub-district Administrative Qrganization
of Mueang Pan District Lampang, classified by the personal factors and (3) to study
the problems, obstacles ‘and suggestions of the strategic of--human resource
management for 'Sub-district. Administrative Oreanization of Mueang, Pan District
Lampang Province. The. research -used -mixed research” Methodology both of
quantitative research method. The sample consisted of the. personnel of Sub-district
Administrative Organization of Mueang Pan District Lampang Province, an amount 183
persons. The equipment used in-collecting data was ' composed of the questionnaires
with a confidence equal to 0.978 data analysis performed by a computer program for
social science research used the following statistics such as: frequency, percentage,
Standard Deviation, the t-test, f-test, One way ANOVA and Least Significant
Difference:LSD. The qualitative method used in-depth interview with key informants
by used the content analysis technique.

The research findings were as follows:

1) The strategic of human resource management for Sub-district
Administrative Organization of Mueang Pan District Lampang Province. The overall
were in the middle level (X =3.48).When considered in each aspect, was found all

aspects were on a middle-high level, with an average in descending order as follows
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The evaluation (X= 3.52)the implementation of the strategic (X = 3.47), the
determination (X = 3.46)

2) To compare opinion of the personnel towards the strategic of human
resource management for Sub-district Administrative Organization of Mueang Pan
District Lampang, classified by the personal factors such as: gender, age, education
and position were found that the Personnel to have different gender, age, education
and position have the opinion towards the strategic of human resource management
for Sub-district Administrative Organization of Mueang Pan-District Lampang, did not
different, hypothesis were rejected.

3) The problems, obstacles and suggestions about the strategic of human
resource management: for “Sub-district ‘Administrative -Organization- of . Mueang Pan
District Lampang, found that:

The strategic determination of ‘human resource management of Sub-
district Administrative Organization the determining strategic plans.has limitations on
the personnel and budget aspects. Therefore the-organizations should be budgeted
in this field. Especially and.recruitment the personnel to have:-knowledge and has
expertise in strategic planning to analyze and determine the strategies of agency that
can the performance effectively.

The strategic implementation. of the human resource management of
Sub-district Administrative Organization still have problems in converting strategy into
operation. Due to the lack of personnel with specific expertise knowledge in
strategies Implementation into action the organization should be recruitment the
personnel to have expertise in strategic planning to join working with organization in
to bring the organization's strategy into practice is not a problems and quality.

The strategic evaluation of the human resource management of Sub-
district Administrative Organization still insufficient the supervision and evaluation
regularly making it impossible to know the really problems and obstacles in practical.
Therefore, the agency should have a strategies evaluation applied to achieve

improvements and changes of strategies plan according to reality of the organization.
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Item-Total Statistics

Scale Mean if  Scale Variance  Corrected Cronbach's
Item Deleted if ltem Deleted  Item-Total Alpha if Iltem
Correlation Deleted
al 98.20 296.717 27 977
az 98.23 293.633 760 977
a3 98.17 297.730 734 97T
ad 98.33 292.023 827 977
a5 98.27 296.754 S0l 977
ab 98.33 295.885 L 9T
a7 98.30 298.700 701 977
a8 98.17 289.109 .840 977
a9 98.37 295.689 787 977
al0 98.17 292.764 .790 977
bl 98.27 299.651 172 977
b2 98.33 293.333 .822 977
b3 98.40 299.145 763 977
ba 98.37 294.999 126 e
b5 98.37 301.895 .688 978
b6 98.33 297.816 .696 977
b7 98.33 301.333 .784 977
b8 98.37 299.964 662 978
b9 98.43 296.185 787 977
b10 98.33 296.920 431 977
cl 98.47 298.326 712 977
c2 98.37 300.309 .700 97T
c3 98.33 295.471 .788 977
cd 98.30 298.079 727 977
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c5
c6
el
c8
c9
c10

Reliability Coefficients

98.27
98.17
98.33
98.27
98.40
98.33

N of Cases = 30
Alpha = 978
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294.202
297.592
292.851
297.375
287.559
294.851

N of Items = 30

.828
796
197
.809
876
812

977
977
977
977
977
977

OEX
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